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TWO MINDS: TRAINING PROGRAMME

The Two Minds project envisages a training programme to be carried out in Italy at the Centro Nazionale per il Volontariato (CNV) of Lucca.

The training course is intended for 20 students selected by the partners (4 from each country) and will be subdivided into two theory and practice parts each lasting 10 days (75 hours each) in the classroom for a total of 150 hours, followed by 30 hours of supervision. In addition there will be a 40-hour Distance Training programme.

The training programme takes into account the criteria defined by the European Forum of Family Mediation Training and Research.

TIMETABLE

First stage from 02th to 12 th March 2010 included
Second stage: distance training March/April 2010 

Third stage from 05 th to 15 th May 2010 included 
Fourth stage: the on line course from June to July 2010

AIMS 

·  to impart knowledge, competences and specific aptitudes aimed at the acquisition of ability in the practice of family mediation (FM); the practice will take into account the  preceding Daphne projects co-ordinated by the CNV;

·  to provide means of analysis and interpretation of the critical aspects characterising the separation of parents;

·  to encourage the adoption of effective attitudes in the approach to separated parents, acknowledging the responsibility and the dignity of both parties;

·  to support the integration of existing and acquired competences by means of  mediation, with a view to establishing family mediation centres in the partner countries of the project.

THE TRAINEES

The training is intended for 20 students selected by the partner countries, on the basis of the following criteria:

· people who intend to practise family mediation in the partner countries of the Two Minds project, with positive emphasis on the activities of the training course, specifying their own project (final exam) 

· people with a university degree, preferably in the humanities, who have had at least 6 months of experience linked to their own profession or to  voluntary work, in the context of problems regarding families in difficulty with children who are minors, or in the process of separation. Candidates without such experience can attend a 12-month work placement with the partner associations once their training course has been completed

· In addition, candidates must have basic computer skills and  

· a satisfactory knowledge of the English language 

· There will also be a short aptitude test

· Candidates will be expected to spend 20 days in Italy for the theory and practice course; the remaining part of the course will be by means of distance learning. 

A written statement testifying to the veracity of the candidates' declarations must be made both by the association selecting them and by the candidates themselves

METHODOLOGY  

The training course, based on active didactics, will be as follows: 

• face-to-face lessons 

• Individual work in small groups and as a class  

• Simulations and role-playing 

• Guided practical exercises 

• Individual and group study of documents and readings 

• Discussion of cases.  

FINAL CERTIFICATE

Students who attend at least 80% of the total number of hours envisaged in the course will be awarded a certificate of attendance. The course was created within the scope of the European Union and hence the certificate will also bear reference to the Daphne project, DG Justice, European Union. The course will also be recognised in the various countries of appurtenance as a qualification or training credit in accordance with the regulations that are adopted in the respective partner countries over the next few years. The certificates will be issued according to the Europass method (i.e., for the qualifications that are recognised at European level). In addition, recognition of the course will be applied for at the European Forum of Mediation. . At the end of the  course there will be a test.

PROGRAMME – TUTORING
Training theory and practice 

Obiectives: to promote and develop knowledge/ability/attitudes aimed at the practice  of family mediation. 

This part will involve both tutoring of the course and activities of linguistic intermediation. 

Content of the theory and practice training programme :

First stage  from 02 th to 12 th March 2010 included
	
	DAYS
	TUTOR
	HOURS
	SUBJECT
	Specific objectives

	
	MONDAY  
01. 03. 2010 

arrive LUCCA
	
	
	
	

	FIRST MODULE: “TWO MINDS - training in family mediation 
	TUESDAY’

 02.03 2010

9,00 – 13,00

14,30 – 18,30

Interpretariato

Heather - Anna
	Rossana Caselli

Pilar Martin
	
	· Presentation of the participants in the training course and of its aims and its organisational and logistic aspects, welcoming address;

· Presentation of the Daphne projects and of the  EU initiatives for combating  violence to women and children;


	The expectations of the training course, getting to know one another and attempting to understand each other's different needs.

	
	
	Gianni Scotto
	· 
	· Concept of conflict and mediation in Europe

· Simulation. 

· The transformational approach to  conflict management
	

	
	WEDNESDAY 

03.03. 2010

9,00 – 13,00

14,30 – 18,30

Interpretariato
Heather  mattino


	Gianni Scotto
	
	· family and social conflict;

· separation as a feasible event: the philosophy of conflict;

· the discovery of mediation: definition, notion of conflict and management (juridical and judiciary approach to the solving of conflicts);

· differing feelings linked to the situations experienced in conflict;

· consultancy, mediation, psychotherapy: methodological differences and possible connections.

· the analysis of language

· simulation


	Introduction to mediation, starting from what the students on the course mean by  mediation, going on to define a common idea of  mediation (partly through games and various activities)

	
	THURSDAY

04.03. 2010

9,00 – 13,00

14,00 – 17,00

Interpretariato
Anna tutto il giorno
	Rossana Caselli
	
	· making a family – the evolution of the family: reconstituted families, parenthood in Europe.

	following on from the previous afternoon, various themes relating to carrying out mediation will be tackled, hopefully creating a basis common to all the course participants in order to be able to tackle the specific stages of mediation


	
	
	Franca Gamberoni
	
	· definition of mediator and of family mediation – ethics and code of conduct of the  mediator;

· the specifics of FM: autonomy in the judiciary field, confidentiality, the central role of the parents as a couple;

· the different types of mediation: family, penal, school, neighbourhood;
	

	SECOND MODULE: “Family mediation: the process of mediation” 
	FRIDAY

05.03. 2010

10,00 – 12,30     

Interpretariato
Heather tutto il giorno (solo supporto)

	Luciana Zambon
	
	Morning 

· fundamentals of mediation: history of mediation; 

· the first stage of family mediation: reception, and essential information to be conveyed;

· evaluation of what can and cannot be mediated; 

· the spirit of mediation: being in the midst.

Afternoon

· simulation of the first stage of mediation, discussion.


	Various stages on the way to  mediation. 

All the stages will be tackled both theoretically and practically, during which the students will view and take part in simulations (each simulation lasting around an hour, followed by a  discussion of an hour to an hour and a half) relating to the stage in the  mediation process that is being dealt with. These days will thus also be devoted to the study of: 1) real cases of mediation, in which those who have already had experience of family mediation can cite true cases to be examined as  simulations; 2) transnational mediation (with possible agreements between countries in mind); 3) the possibility of constructing a European network for “family peace-building”. 



	
	SATURDAY

06.03. 2010

9,00 – 13,00

14,00 – 17,00

Interpretariato
Heather tutto il giorno

(solo supporto)
	Luciana Zambon

Pilar Martin
	
	Morning
· the second stage of family mediation: looking for agreement;

· introduction to the negotiating stage: content and techniques;

· the negotiating stage; interruptions;

· the feelings of the mediator.

Afternoon
· simulation of a mediation session at the negotiating stage and discussion;


	

	
	
	Gianluca Testa
	
	· Distance training . How to use the long distance training platform 
	

	
	SUNDAY   07.032010   arrive ROVERETO
	
	
	
	

	
	MONDAY 
08.03 2010

9,00 – 13,00

14,00 – 17,00

Interpretariato
Monica
	Franca Gamberoni


	
	Morning 

· the third stage of family mediation: outcome and conclusion (evaluation and appreciation of the objectives achieved, feedback and follow-up).

Afternoon

· simulation of a conclusive session and discussion;

· summary of the various stages, questions, doubts, discussion.


	

	
	TUESDAY’

09.03.2010

9,00 – 13,00

14,00 – 17,00

Interpretariato
Monica
	Franca Gamberoni


	
	· the absent spouse (or party in conflict) and the possibility of initiating FM directly or  with the aid of the available spouse (or other party in conflict);

· the feelings and expressions of the conflict:listening to and playing down the conflict between the two parties, concentrating on their central role as parents

· the contract: the working rules of family mediation;

· the evaluation and carrying out of any preliminary individual sessions; 


	

	
	
	Rossana Caselli
	
	· a brief look at how separations and divorces are achieved in Europe and specifically in the partner countries (each student briefly outlines how families operate and the procedure for obtaining separation in his own country);

· the European regulations and the ongoing evolution of family mediation;

· transnational mediation.


	

	
	WEDNESDAY 

10.03.2010 

9,00 – 13,00

14,00 – 17,00

Interpretariato
Marzia
	Franca Gamberoni
	
	Visit ALFID
· Teamwork in a family mediation service  

· Simulation and practical activities on the process of mediation


	

	
	
	
	
	Visit PROVINCIA TRENTO (PROVINCE OF TRENTO
	

	
	THURSDAY

11.03.2010

9,00 – 13,00

14,00 – 17,00


	Luciana Zambon
	
	· the relationship between the operators of the mediation services and those who suggested mediation to the parties;

· the violence of conflict: is family mediation possible? (violence and the role of the tutelary judge and other juridical and legal aspects); 

· evaluation of and incentive for: judiciary autonomy, the plenipotentiary, the judiciary truce;

· the role of the children: present, involved directly or indirectly?


	

	
	FRIDAY

12.03.2010

9,00 – 13,00

14,00 – 17,00


	Luciana Zambon
	
	The mediation room - discussion
· restoring and improving the dialogue between parents;

· the crucial importance of the children;

· the reality of everyday life;

· evaluation and management of interruptions and failures;

· the dynamics of new partners and new children;

· economic issues in the context of FM.

· Final evaluation

	

	
	SATURDAY

13.03.2010

departure
	
	
	
	


Second stage: distance training march/april  2010

The work of Family Mediation
	
	DAYS
	TUTOR
	HOURS
	SUBJECT
	Specific objectives

	
	March / April 2010  distance training (FAD)
	
	
	
	

	THIRD MODULE The work of Family Mediation
	
	
	20 hours
	· The restoration and valorisation of the dialogue between the parents;

· The central importance of the children;

· the concreteness of everyday life;

· the evaluation and management of interruptions and failures;

· the dynamics relating to new partners and new children;

· economic questions in the framework of family mediation: legal intervention;


	40 hours of distance training could be useful to consolidate what has been learnt up to here, so as take up classroom studies again with a good, solid basis.



	
	
	
	20 hours
	· Shared custody: some aspects of the new legislation on the subject in Europe.

· legislation in Europe relating to mediation and FM

· Teamwork in a family mediation service

· The creation of the image of the FM service: information and promotion in the territory among young people and schools,  operators, institutions and  citizens;


	


Third stage: from 05 th to 15 th May 2010 included
“The work of Mediation” and the collateral activities
	
	DAYS
	TUTOR
	HOURS
	SUBJECT
	Specific objectives

	
	TUESDAY

04.05.2010
arrive LUCCA
	
	
	
	

	4 MODULE Family Mediation as a means of promoting good health
	WEDNESDAY
05.05.2010

9,00 – 13,00

14,30 – 18,30

Interpretariato
	Valeria Gherardini
Rossana Caselli
	
	· Analysis and definition of the objectives of intervention in mediation as a means of promoting the good health of minors and families: controversies  between minors e adults and between minors within the family; educational institutions (educational structures for infants, schools, residential structures for minors, play areas and after-school activities for minors, family homes for minors).


	

	
	THURSDAY

06.05.2010

9,00 – 13,00

14,30 – 18,30

Interpretariato

	Valeria Gherardini

Rossana Caselli
	
	· Presentation of cases and  critical analysis of controversies in the framework of good health promotion; 

· Construction of cases for the definition of the objectives of intervention in the framework of good health promotion.


	

	
	FRIDAY

07.05.2010

9,00 – 13,00

14,30 – 18,30

Interpretariato

	Valeria Gherardini

Rossana Caselli
	
	· The planning methodology with regard to projects of creating awareness to mediation:

· definition of the demands of the territory of reference;

· definition of an objective for the  promotion of good health;

· definition of the strategic plan of the project;

· evaluation of the efficacy of the project and the monitoring of the latter.

· applications of the planning methodology in the framework of  good health promotion projects centred on the means of  mediation.


	

	
	SATURDAY

08.05.2010

9,00 – 13,00

14,30 – 18,30

Interpretariato

	Valeria Gherardini

Rossana Caselli
	
	Morning

· Definition of the demands of the  territory of reference: adopting the  project methodology, each student on the course will work on an initial  definition of the demands of their own  territory 

Afternoon
Proposal: a proposal for the construction of a project for creating awareness to mediation with regard to the  promotion of good health. In this case, in the classroom together with each student on the course, we could construct the initial situation on which to act (in terms of awareness building); hence, depending on the socio-cultural context of each country, with the student a target can be identified for which he is  supervised on line in the construction of the project of awareness building (collateral activities). Where this  proposal is evaluated, it should be planned for when the side activities module has been achieved. 


	

	
	SUNDAY

09.05.2010
	
	
	
	

	FIFTH MODULE: “Family mediation as a cognitive and operative means ” 
	MONDAY 10.05.2010

9,00 – 13,00

14,30 – 18,30

Interpretariato

	Hélène van den Steen

Rossana Caselli
	
	Morning

· Resumption and discussion on what has been learnt so far; introduction to the side activities 

Afternoon

· mediation process simulation and practical activities.


	

	
	TUESDAY

11.05.2010

9,00 – 13,00

14,30 – 18,30

Interpretariato

	Hélène van den Steen

Rossana Caselli
	
	Morning and afternoon

The use of the philosophy and of the methodological aspects of family mediation to operate in the world of consultation, expert activities, training and self- and mutual-help group leadership (including self- and mutual-help groups of victims), the promotion of awareness and cultural promotion. 


	

	SIXTH MODULE: “Beyond the mediation room: collateral activities”
	WEDNESDAY

12.05.2010 

9,00 – 13,00

14,30 – 18,30

Interpretariato


	Hélène van den Steen

Rossana Caselli
	
	Introduction to training and group leading 

For separated parents, whenever it has  not been possible to involve the other partner in a course of family mediation 

· Groups for grandparents whose children and grandchildren are facing separation
· Groups for new partners Introduction / training in the leading of putting emotions into words for children of parents going through separation-


	

	
	THURSDAY

13.05.2010

9,00 – 13,00

14,30 – 18,30

Interpretariato


	Hélène van den Steen

Rossana Caselli
	
	
	

	
	FRIDAY

14.05.2010

9,00 – 13,00

14,30 – 18,30

Interpretariato


	Hélène van den Steen

Rossana Caselli
	
	
	

	
	SATURDAY

15.05.2010

9,00 – 13,00

14,30 – 18,30

Interpretariato


	Rossana Caselli
Pialr Martin
	
	Conclusions and checking of  activities
	

	
	SUNDAY

16.05.2010 departure
	
	
	
	


Fourth stage: from June to July 2010
on line course (supervision)

40 hours of supervision of the mediation activity of the student. The cases discussed must be treated in person by the student. Supervision will be done exclusively by expert family mediators using on line methodologies. If necessary, supervision meetings will be arranged in the partner countries.
PROGRAMMA schema_ITA_02_12 marzo 2010.doc
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