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ANCORA MATILDE PROJECT


A non-governmental and non-lucrative association created in 1989. It is also a non-subsidized organ. Its target is to promote the mediation and to propose specialized advises in various fields related to this practise family mediation neighbourhood mediation, company mediation…

First, it presented services such as : information sessions on mediation, mediation consulting sessions and training sessions.

1.Information on mediation and lectures.
As mediation was not well known, we had to create various tools, brochures, folders, posters…in order to present the service but also documents which precise the part played by the mediator besides other professionals ( lawmen, therapists, magistrates, ) on the one hand, and his part in the most various situations ( family mediation and legal system…)

Thus many hours were spent for information sessions, lectures on family mediation, penal mediation and neighbourhood mediation…

2. Training of the mediators and supervisions.
In order to develop the practise of mediation, obviously mediators had to be trained. Therefore we organized the first training sessions for mediators ( from 1989 to 1991 ).These short sessions (20 days within 2 years) were first organized in collaboration with Quebec mediators. Later they were organized without any help.

In 1991, a complete training has been included in the official tutorial system. A state diploma recognizes this formation. Starting form 140 hours, it counts presently 900 hours (memoir and 160 hours probation included).

Presently the European Centre of mediation organizes additional educational sessions such as family mediation and violence, the child situation in mediation…

3. Supervision analysis of the practice.

Among its activities, the Centre is bound to be asked for supervision by professional mediators or from groups requiring analysis of their practice of mediation. Thus this service is offered in Belgium and in foreign countries (France, Switzerland…).

4. Mediation consulting.
Mediation consulting is held on appointment. Most often it is a family mediation (situations of separation, divorce, brother/sister conflict, great-parents/parents conflict…) but may also be concerned with other types of mediation i.e. mediation in companies (conflict in a work team…) or school mediation (problem at school, pupil expulsion, relationship difficulties among teachers…).

A consulting session lasts +/- 1h30. It costs 25 Euros/person. The number of meetings varies according to the problem (separation/divorce about 6 meetings).

5. Groups of mutual aid and speakers groups for children, adolescents, parents.
The European Centre of Mediation has set up several groups of mutual aid. They are groups of children facing a family rupture (separation of the parents). Often they do not know whom to address to speak about their difficulties, sadness, angriness… Nevertheless they have to adapt themselves to the situation.

The groups are organized by age : > 6 years old, from 6 to 8 years old, from 9 to 12 ye

years old, and 15 years old <. The most concerned children are those from 6 to 12 years old group.

The targets of these groups are:
· To offer a room for expression

· To escape from loneliness

· To express lived emotions

· To create a dynamics of mutual help

· To clarify various notions linked to divorce

· To identify everyone resources

· To consolidate the love relation to both parents

· To favour the adaptation to a new family structure

· To develop the child beaming

Organization.

6 sessions of 2h30 each are dedicated to children and

3 sessions of 2h30 each are dedicated to parents

Groups are organized according to demand. Psycho-medico-social Centres, schools, parents, social services transfer demands…

In 1998 we organized a group of mutual help in collaboration with the” Maison de la Famille”. From these groups on, parents did want to meet more often. There from groups of mutual help for parents were created. They are exchanges between parents on various themes chosen by them during the session. There is one meeting a month or more according to demand. From 1999 these meetings are held in partnership with the “Maison de la Famille” and the collective group for alphabetisation.

Presently, the Centre goes on with consulting, setting up permanent education sessions, supervising, creating groups of analysis, practise or professional probation terms. The European Centre of Mediation develops various actions in order to develop mediation.

It is active in setting up a professional union for mediators and in taking part into reflections about application modalities of the new law concerning mediation with the legal ground.

It takes part in developing the profession of MEDIATOR.










By Hélène van den Steen.



Education program for mediation

   and development of family mediation




*    *    *

Historical account

As soon as 1987, the idea of mediation is widely spreading through Europe thanks to parents associations (ex. Parents Forever International, grounded in Denmark in 1985). The main current ideas in PFI are: parents stability, co-parenthood, and accompaniment of both parties the concept of mediation is born!

The associations of separated parents broadcast various documents on the matter. The Press widely point out the principle of co-parental responsibility and the need for “family mediation”. Contacts between countries prove the obviousness of various practices, existing already and the need to promote them… ex. England (1971), Quebec (1983).

A first Meeting on family mediation is organized in Geneva by PFI. From then on, mediation is going on… Professionals took hold of the idea …

Family mediation developed as soon as 1989 thanks to education sessions for professionals of mediation. At that time these education programs were organized by the European Centre of Mediation in collaboration with the Family planning in St Gilles.

From September 1991 the official education organized training sessions for generalist mediators in French Community. These sessions are foreseen for 2 years, one day and one evening per week (+/- 10h/week) thus a total 900h education program. A probation term and a memoir are requested.

5 Institutes in the French speaking region present the tutorial programs with the same internet program. The tuition is subsidized or organized by the State. At the end of the program, students are granted a State diploma (cfr program in attachment).

Short sessions are presented concerning one or the other section of mediation. They provide students with a certificate of participation, ex: penal mediation, school mediation, neighbourhood mediation, family mediation…

Practice of family mediation

Professionals trained for mediation generally practises family mediation. Very often their basic training is either social worker, lawman, educator or teacher. Thus they widen their competencies trough a specific training for mediation.  They work as independent workers or wage-earners… The mediator is paid for his activity either directly by the patient, or indirectly by the employer. Wages are not bound to mediation results.






*    *     *

In the French Community and in Brussels, we know about thirty mediation teams. Mediators integrate themselves in a family planning or departments specialized in family care.  So it is for the “Maison de la Famille (asbl)”.

Those departments are specifically oriented to practice of general mediation. So it is for “ European Centre of Mediation (asbl)”.

Some mediators practise as independent workers. In this case there is no opportunity for subsidies.
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Mediation trainings – Official diploma – 



Wallonia / Brussels-Capital town







*    *    *

The training “post-graduate in mediation” is a training for general mediation. The training program is organized as inter-net training. The official diploma is delivered at the end of the training i.e. after the training, the (supervised) probation and the memoir. The training is composed of 8 modules which ca be capitalized (see below). Thus the training may covered several years (at least 2 years).

· Module 1 : Discovery of mediation ( 20 p )

· Module 2 : Multidisciplinary approach – level 1 (180p)

i.e. psychology, sociology, law rudiments

Inter-reactive approach of human phenomena.

· Module 3:  Introduction to mediation (180p)
i.e. theories and models in mediation, techniques and methods,

seminaries, relational training.

· Module 4 : Probation for observation in mediation (80p)

· Module 5 : Multidisciplinary approach – level 2 (150p)

i.e. psychology, ethno-psychology sociology for groups and organizations, law and mediation, inter-reactive approach of human phenomena ( thorough training).

· Module 6 : Mediation, thorough study (224p)
i.e. mediation – methodology, techniques for acting on human relationships; training in relationships, deontology, ethics, seminaries.

· Module 7 : Probation for acting in mediation (80p)

· Module 8 : Integrated test ( written work + oral defence) (60p)

Diploma : post-graduated for mediation
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