[image: image2.wmf]
Department of Thessaloniki: Ptolemaion 35 & Siggrou, 54630,

Tel. & Fax: 031 526 150

Email: arsisthe@compulink.gr
Greece

[image: image1.png]



ANCORA MATILDE PROJECT

	FIRST CASE OF EXCELLENCE

ARSIS

GREECE, THESSALONIKI




Arsis is a Greek non governmental organisation working for 

· the social support of disadvantaged young people, 

· the prevention of youth marginalization and 

· the defence of youth rights.

Arsis was found in 1992 and now has 3 branches in Athens, Thessaloniki and Volos. 

 The target group consists of young people aged over 15, who experience serious difficulties in the process of their social integration, and are faced with hard life conditions such as deprivation, poverty, insufficient support and security in their family, homelessness, neglect or abuse, school failure, conflict with the law, confinement in prisons, prejudice and unemployment.
 The main objective of our intervention is the enhancement of change in the way young people make decisions, structure their lives, interact with others and cope with their needs and obligations.

 Our aim is to help disadvantaged young people to improve their self-awareness, personal and social skills, expression, self-organisation, confidence and access to opportunities. To experience co-operation, recognition, trust, security, friendly learning conditions, community atmosphere, positive values and relations with caring adults.

Our main concern is to empower young people faced by social exclusion, so that they become more autonomous and capable to respond adequately to the demands of everyday life.

Our Model of Work With Young People
ARSIS adopts a multi-dimentional model of work, attempting to address many different and complicated needs of young people. 

The services provided by the Centre for Youth Support of Arsis are:
· Psycho-social support
· Legal advice and information
· Educational support

· Liaison with other social services

· Preparation for employment
· Temporary housing, clothes and food services 
· Social and recreational mobilisation
· Work with the family
Psycho-social support through individual councelling.

Individual councelling is provided by psychologists at the Centre for youth Support of arsis and it focuses on :

1. helping each person to set his goals

2. motivating him/her to try reach his goals

3. evaluating his/her experiences 

4. learning how to prioritise needs

5. learning how to make decisions

6. improving self-esteem

7. giving feed-back on the youngster’s progress

When a young person comes to the centre he meets with a psychologist. During the 1st-4th session the aim of the psychologist is 

· to define the nature of the youngster’s request

· to define any other needs of the person

· to provide information on the services provided by arsis

· to work on an action plan according to the needs of the person.

After the research on the person’s needs an action plan is formed with the co-operation of the younster. Actions may involve:

· finding a home/shelter

· integration in formal education

· job orientation

· participation in vocational training programmes

· work placement

· participation in leisure time activities

· improvement of relations with important others

· change of harmful habits

After an action plan has been set the psychologist continues to have individual sessions with each youngster. The frequency of these sessions depends on the needs of the youngster. In every case these sessions aim at discussing the progress, new needs and problems that may come up.

The psychologists have weekly meetings with all the facilitators and teachers in order to discuss the progress of work. All psychologists and social workers meet twice a week in order to discuss the progress of each youngster and alter the action plan if needed. 

Legal advice and information

A big part of our service users are young offenders or victims. For this reason a group of volunteer lawyers provide legal advice and information when needed. They also co-operate with Legal Aid, with the Minor’s Prosecutor and the probation social workers of the Greek Courts. Also, a booklet containing information on legal rights of youngsters is provided to our users. This booklet is written in simple words and has been proven to be very useful. 

Educational support

Most of our service users have quit school, or have never been to school, or are facing difficulties coping with their lessons. For this reason Greek lessons are provided in order for them to reintegrate or adjust to the education system. The lessons are individual or in small groups and their aim is to improve the knowledge, self-esteem and cognitive skills of youngsters. Besides greek lessons, computer lessons are also held in groups. These aim at helping youngsters to get in touch with technology, improve their co-operation skills and self-asteem. Teachers are volunteers who have a weekly meeting with the volunteer supervisor in order for them to discuss progress and difficulties. 

Liaison with other social services

Co-operation with  social and health services of Greece is very important. Arsis co-operates with 

· services of the Criminal Justice system

· the national Social Welfare / Care Organisation

· the General Secretariat for Youth 

· Hospitals

· many Municipal and District Authorities
· Universities, research centres and educational associations in Athens, Thessaloniki and Volos

· Mental health and drug therapeutic centres

· Workers’ unions

· Non governmental organisations and networks

· Schools

· Care Institutions

· Police

Preparation for employment and job placement

One of the most frequent request that our users express is that of a job placement, since most of them live in poverty and lack sufficient support from their family. The fact that most of our users lack basic vocational skills and unemployment rates are very high in our country makes this service very important.

 The first stage of preperation for employment concerns building a reletionship of trust  with the user, analizing the individual’s characteristics, skills, needs, ambitions and occupational plans. The second stage involves the promotion of self-awareness and the improvement of problem solving skills. A plan is made with the co-operation and consent of the young service user. In the end of the preperation process youngster’s are tought techniques for job searching and ways to provide themselves with information for concerning the labour market. During this stage, the occupational counceller works together with the youngster towards a job placement. After the person has been placed in a job the counceller supports the person in order for him to cope well in his new job.    

Temporary housing, clothes and food services

Arsis has to face basic needs of youngsters who come to the centre. These concern the need of a home, clothes and food. Children under 18 years old who have been sent away from home or who are being exploited or are being neglected by their environment are cases that arsis often has to face. For these cases there is a close co-operation with the Minor’s Prosecutor and with Care Institutions of Thessaloniki. Ofcourse, a visit at the child’s home is done by a social worker in order to gain information about the child’s environment and family. When the family is co-operative we continue to work with all the members (see paragraph ‘work with family’). When a youngster is over 18 years old and does not have a home he/she can stay at the shelter of arsis. In these cases we work together according to his action plan and our aim is to support the person in order for him to become autonomous. There is also a co-operation with the shelter of the municipality of Thessaloniki. 

A clothes and food bank is also very helpful since most of our service users have such needs. Arsis also co-operates with other services that provide food and basic items.

Social and recreational mobilisation

It is very important for youngsters to work in groups and gain social and communication skills. This is served by a number of workshops:

· Workshop of photography lessons

· Workshop of electrological training

· Pottery workshop 

· Mosaic workshop

All workshops are held by trainers who also work as fascilitators. Trainers are mostly volunteers who have supervision in order for them to cope with difficulties. Also, the psychologists have close contact with the trainers so that they can get information about the youngster’s progress and so that they can discuss issues concerning the improvement of the workshop’s quality.

Besides the above workshops youngsters have the possibility to participate in cultural and social events of Thessaloniki and of arsis. 

Work with the family

A very important part of our services concerns working with the family. Most of the youngsters that arsis works with live in difficult family conditions where parents are not able to cover their child’s needs. 

The parental role consists of covering the following needs of a child. 

1. the need for a safe physical environment

2. the need for a safe emotional environment

3. the need for sufficient role models

4. the need for personal development opportunities

5. the need for care and approbation for the child’s activities

The first steps of working with parents concerns

1. Meeting them and getting information concerning their willingness to respond to their parental role  

2. Getting information concerning their ability to respond to their parental role

3. Identifying obstacles that effect their ability to cover their child’s need

4. Supporting parents to overcome these obstacles 

It is very important that parents want to respond efficiently to their child’s needs. This is a prerequisite in order to support them in their abilities.  In such a case an action plan is made with the co-operation of the parents and the psychologists in order to help parents become more sufficient in their role. The most frequent obstacles or risk factors are the following:

1) Financial weekness of parents. This factor usually makes children quit school in order to work, it develops stress on children because they feal responsible, and it causes conflicts between parents. Therefore, it is very important to help parents have access to job opportunities and to state allowances. For this reason parents work with the carrier advisor of arsis and a social worker. Parents also receive support from psychologists in order to learn how to prioritise their needs and duties and to understand the importance of personal development opportunities for their children. At the same time psychologists work with the child in order to set personal development goals and to help the child integrate in group activities. When families face severe financial problems they also receive food and clothes supplies.

2) Mental illness or substance abuse. It is quite frequent to work with children who face problems because one of their parents suffers from a mental illness or from substance abuse. In such cases work with the family consists of the following steps:
a) The person with a mental illness is encouraged to seek psychiatric treatment, which is provided by mental health centres of Thessaloniki. In cases of substance abuse he/she is encouraged to recognise the need to join in rehabilitation centres for addictions.

b) Psychologists also work with the healthy parent in order for him/her to seek support from counselling centres for families facing such problems in order to learn how to cope. 

c) Work with the child concerns identifying and meeting his needs. It is important to provide the child with simple information in order to answer his questions (e.g.what is a mental illness?). Other needs may concern education, leisure time activities, and medical treatment e.t.c. In cases of violence, emphasis is on providing the child with a safe environment. For this reason work is done in order to identify the most adequate environment. If relatives are able to take care of the child and provide security they are supported to do so. If it is not possible to identify positive others arsis co-operates with the Minor’s Prosecutor in order to place the child in a Care Center. In such cases, arsis works with the child in order to support his adjustment at the new environment and in order to keep the child in contact with the relatives and parents. The child’s participation in activities of arsis is encouraged in order for the child to focus on his/her personal and social development.

3) Conflicts between parents when divorced or separated. 

Work with children or youngsters whose parents are divorced or seperated is frequent in arsis. However, co-operation with both parents is extremely rare. The parent that lives with the child is the one interested to get support. The other parent usally does not respond to our invitation for co-operation. Therefore, our work is limited to one parent and the children, instead of both parents. Work with the parent may involve:

· Identifying his/her needs (the parent’s needs) 

· Co-operation with the parent in order to identify the child’s needs

· Setting an action plan for the parent and for the child. Obviously, work with the child is a prerequisite in order to form his action plan.

The needs of the parent usually concern

· Legal advice

· Job opprtunities

· Councelling in order to cope with the separation

· Support in order to manage the child’s needs

Volunteers working at Care Institutions

Saita & Spithes

Volunteer work is a very important part of arsis. One of the existing volunteer groups is named ‘Saita’ and works with youngsters (14-18yrs) that live at ‘Papafio’ Orphanage for boys and the other group is named Spithes and works with boys of the same institution aged 6-14 yrs. Each volunteer group consists of seven volunteers and their superisor. The activities held by Saita are:

1. drama club

2. computer lessons

3. cultural and entertainment evenings at the city.

The activities held by Spithes are:

1. theatre games

2. entertainment and cultural evenings at the city.

These activities are supported by trainers as well ( actor and computer teather). They aim at helping youngsters develop their skills and keep in contact with the local society. However, the most important objective is to meet the youngsters and identify their needs. Youngsters are encouraged to seek support from the Centre of Youth Support of arsis when they express the will to obtain support for different reasons. In these cases, psychologists also obtain information about the parents and when the child agrees work is done with the family as mentioned above. Co-operation with the social service of the orphanage is very important when working with youngster that live there. In most cases youngsters have parents that for different reasons are not able to raise them. Children keep in contact with their parents either by phone or they meet during weekends. When their paents live in another country they visit them during summer, Christmas and Easter holidays. The social service of the orphanage keeps in touch with the parents in order to inform them about the child’s progress and in order to have information about the parents living status. When the family environment has improved psychologists of the orphanage assess the possibility of the child to return home. However, work with the family is limited and it lacks a specific methodology. 

Arsis in co-operation with Terres des Hommes

The International NGO, Terres des Hommes, with  the support of UNICEF, is implementing social rehabilitation programmes for trafficked children in Albania. 

Terres des Hommes and Arsis agreed to work closely and to jointly undertake initiatives, in order to create, with the collaboration of relevant authorities and services, a network, for the detection, support and repatriation of Albanian trafficked children. The aim is to promote effective coordination of the actions that are being developed by the two NGOs in both Albania and Greece.

The two organisations undertake respectively the coordination of activities and the support of the project in both countries.

The relevant services that are primarily involved in this effort are Philoxenio, the Prosecutor of Minors, the Department of Minors of the Central Police Station of Thessaloniki and the Ministry of Health and Welfare.

The main actions of the project, based on the assignation of the work between the concerned services, are the following:

A. Approach of the children

A street workers team is being formed, that consists of Arsis’ and Philoxenio’s associates and designs its actions on an every week base.

The group detects, approaches and supports the street child, intending to the voluntary return of the child to his/her family in Albania. 

B. Residence

The street work team refers the case to Philoxenio for a transit and secure place.

C. Social investigation and registration.

1) Arsis, with the help of a trained associate from Albania:

a) Conducts the interview with the child and fills out its information sheet with family data (picture of the child would be quite helpful)

b) Transmits its file to the Albanian Coordination and if necessary to another NGO member working in the area where the child’s family is located.

c) Registers the child into its database.

2) The NGO based where the child is from, conducts the social investigation of the family (family report) and reaches an agreement with the family, involving the signature of a social contract (with the local social services also involved). In case of disagreement with the family, a foster family is found.

The family report is sent to arsis with a positive (or negative) answer for repatriation.

D. Repatriation

· Philoxenio, in co-operation with arsis, organizes all the necessary repatriation procedures towards legal authorities (mainly the Prosecutor of Minors) and prepares the logistic, such as travel documents, tickets etc.)

· The child is fully informed about the procedure and is provided with the appropriate counseling and support. Also, the communication between the child and its family is facilitated before the return of the child.

· The child is sent back to Albania by bus, where an NGO of the Albanian Coordination is waiting at the border. An «assermented adult» always accompanies the child until the Greek border. At the border, the child is taken officially in charge by the NGO that is in charge for the reunification with the family. 

· The NGO in charge of monitoring the child and the family integrates the child into existing programs, such as its own school or a public one, vocational training etc. (the best existing alternative for the child is always sought). The NGO issues at least one follow-up report within the next 6 months after the arrival of the child in Albania, sends the report to the Albanian Coordination, which automatically transfers it to the Greek Coordinator in Thessaloniki (Arsis).

Arsis is obliged to inform the relevant services (Philoxenio, Prosecutor for Minors) and also to submit to them the final report after the closing of the file. The decision of closing the file is relayed to the Albanian Coordination. 

DISCUSSION

Although the primary aim of arsis is to work with youngsters, the necessity of working with the family is acknowledged. Children tend to burden themselves with all the family problems and in most cases they feel responsible for these. Often, the older child of the family takes over parental duties and responsibilities, which are obstacles in his personal development. Our experience showed that it is important to work with the whole family and to work on the needs of the parents and the children without an age limit. It is important to face the family as a whole since the interactions between all the members are strong. Therefore, although arsis is a social organisation for youth support, work is not limited to youngsters but their whole family. 

